16870 W. Bernardo Dr., Ste 400, San Diego, CA 92127

MESSER & COMPANY, INC.
Management - Marketing - Training Office: 868.674.6604 - Fax: 868.521.0538
WWWw.messerandcompany.com

Mr. Wade Messer

Mr. Messer is the founder and President of Messer and Company, Inc., a management,
marketing and training services practice headquartered in San Diego.

Wade is the chief consultant to thousands of businesses worldwide. He understands areas
such as cash management and projections, human resource, strategic planning, succession
planning and marketing. He has trained thousands of professionals in management and
marketing techniques who are currently experiencing success in their business.

Wade attended the U.S. Military Academy at West Point, and the University of Colorado. He
has served in numerous trade organizations, corporate Board of Directors and is a nationally
recognized speaker and innovator in business management.

A practical business man who has served as a controller and vice president of finance for two
large corporations and has managed the consulting divisions of large public accounting firms
in Phoenix, Arizona, Los Angeles, California and in Tennessee. With over 35 years
experience in management and marketing, innovation and effectiveness are common
elements in his achievements.

He knows where you are in your business.
Messer & Company, Inc.
MANAGEMENT

Management services include: strategic planning, human resource services, process
improvement, succession planning, executive coaching and implementation.

MARKETING

Marketing services include: marketing plan development, market research, collateral design
and development, branding, online and social media marketing.

TRAINING

Training services include: useful, practical and educational topics that help you enhance
teamwork, improve profitability and stimulate growth. We offer customized management
development and sales training that is designed fit your needs.

We have assisted companies in various industries including Banking, Law, Accounting,
Construction, Manufacturing, Distribution and Technology.



An Alternative Business

Strategy for Clients

Franchise BIZ Experts

Oldest & largest Franchise Brokerage firm

26 years experience
Represent 5oo+ Franchises

Affiliated with 9o+ Industries

&
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Franchise Statistics

Franchising is a 2.3 Trillion dollar industry

97% of franchises opened in the last 5
years are still open for business today

Source: US Chamber of Commerce study
[FRANCHISE]
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Long Term Franchise Success

Businesses still operating after 10 years

90% of franchise businesses
VS.

Only 18% of non-franchise businesses

Source: Chamber of Commerce
Lot [FRANCHISE]
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Job security is uncertain

Average length of employment
inthe U.S.is 2.5 years

Out of work average of 40 weeks

Source: US Dept of Labor

7 [Franciyse]

About Franchising

Perception: Franchising is a very narrow
opportunity
What is the reality?

3000+ different franchises in the US

90+ business categories

Children, Pets, Senior Care, Healthcare & IT

Source: International Franchise Association
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Investment Options

Over the past 75 years the stock market
has typically performed, at best, 11% or
12% per annum

Investment Options

Start Business 20-25% 10-40%
B;y a Small 55-65% 40-75%
usiness
HApe 92% 113-143%
Franchise
i Source: Dan Olson, Founder — Franchise Growth Systems [FRANCHISE]
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Franchise As a Business Opportunity

From January, 2000 to December, 2010 the
index that tracks the performance of the
top 5o franchisors increased 34.5%
compared to a
drop of 20.1% in the S&P 500
over the same period

© Messer and Company, Inc.




Franchise As a Business Opportunity

Why would an owner of an existing
business consider a franchise?

Add new products or services

Expand your business model by becoming a
franchisor and selling franchises

© Messer and Company, Inc.

Franchise Financing

5 Simple Steps
New corporation formed

Specific 401(k) created

Employee Contributions

Roll up to 100% of retirement assets

401(k) invests in business’s stock

© Messer and Company, Inc.

Formation Requirements

Corporation
Qualified Plan

Adequate Consideration

© Messer and Company, Inc.
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Operational Requirements

Employee of Business

Ongoing contributions to the plan
Non-discriminatory benefit

Operating company selling a product or a
service

Form 5500 filed annually

& Cuiom
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Franchise Revenue Options

Owner Operator (Single Unit)
Territory Owner (Multiple Units)
Master Franchise

(Royalty Revenue Stream)

Path to Success

Profile Consultation Questionnaire review
Define client goals, objectives and lifestyle
Identify specific industry interests
Recommend franchises options

Introduce client to Franchisors

Discovery Day

© Messer and Company, Inc.




We represent your client at no cost to
them

The Franchisor pays us when a client purchases a
franchise

Represent 400+ Franchises
Affiliated with 9o+ Industries
100+ years of combined business
experience

What's in it for you?

You continue to be a hero to your clients!
Alternative investment strategy
You create additional revenue sources for

your business

ThankYou!

Wade Messer - Messer and Company &
Franchise Biz Experts

858-674-6604
wmesser@messerandcompany.com

© Messer and Company, Inc.
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